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y THE GROWING NEED FOR
" CORPORATHRAINING

The business environment is changing faster than ever. Increasing

/ competition combined with evolving technologies and new pressures
>
f

around compliance and workplace expectations are forcing companies
to re-think their products and processes. Given this, the need for
employee training and development has become mission-critical.

The average company in the U.S. now spends
roughly $1300 per year on training costs for
each of their employees.

p Training Magazine

Learning and Development, also referred to as Training and
Development, is implemented by corporate organizations to help align
employee skills and knowledge with the goals of the company. Within
the corporate organization, those responsible for Learning and
Development must first identify gaps in skills and knowledge among
employees and teams. They can then develop and deliver relevant and
valuable training to address these gaps.

In larger organizations, Learning and Development teams are formed
and led by a Learning and Development Manager. These teams are
often granted significant resources for the development and delivery of
comprehensive training programs along with supporting technologies.

For smaller organizations, the need and benefits of Learning and
Development are equally compelling. Yet these companies often lack
the resources (from both financial and labor perspectives) to
implement effective training programs. Given this, an increasing
number of small to mid-sized companies are looking to third-party
organizations to fulfill this strategic need.
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BUSINESS BENEFITS OF
OUTSOURCED TRAINING

While most business leaders now understand the benefits of employee

training, there can be numerous challenges to overcome on the way to
developing and delivering effective programs. With many employees now @
working remotely, traditional classroom-based training strategies are no (-Sy

longer feasible. In addition, many companies lack the resources as well as
the technology required to implement the strategies required to support

comprehensive and ongoing learning.

Many companies now find that outsourcing the training function to third-
party companies can make good business sense for the following reasons:

Cost Reduction: Reducing and minimizing costs is often cited as
the primary reason when a business chooses to outsource any
critical function. Partnering with a third-party organization to
outsource learning solutions eliminates many of the expenses of
implementing the program in-house, including the need to recruit
and hire training talent and develop learning materials. A good
training firm already has the talent and the tools available to
deliver powerful training programs quickly and cost-effectively

Access to Expertise: Up e b zomplex business environment
requires specialized training and development in areas that can
include compliance, workplace diversity, and technology. While
this type of expertise can be challenging to recruit and hire, a
good training company can assign a team that brings the specific
expertise required for your training engagement.

For the year2020, small and mid-sized
companies spent an average of$68,000

on outsourced training services.
-GuideZResearch

Increased Speed: Working with an outsourced training
organization can dramatically reduce the time it takes to deliver
effective training to your employees. Companies that specialize in
delivering corporate training typically have the expertise and
technologies in place to develop, implement, and measure
programs in a fraction of the time it would take to develop in-
house.

Technical Implementation: Equally challenging to the
development of relevant training materials is the delivery of
training programs through technology. Working with a training
partner can eliminate this need as they likely have access to the
technology required for the streamlined delivery of your training
program.

For companies of all sizes,cost reduction is the most often cited
reason for the outsourcing of services.
& b -Deloitte
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ELEARNING FOR CORPORATE
TRAINING AND DEVELOPMENT

Theincreasedfocuson employeetraining has helpedfuel the corporate eLearningndustry, which is expectedto increaseby $30 billion by 2024
eLearningwhichrefersto the deploymentof corporatelearningandtrainingoverthe Internet,is currentlyin useby nearly80%of U.S companies

The most effective and beneficialeLearninginitiativestend to focus on achievingspecificbusinessneeds For many organizationsthe corporate
eLearningorogramsthat offer the greatestimpactfall into three primary categories WorkforceDevelopmentSalesChannelTraining,and Customer
Education

Workforce Development: These programs are designed to upskill and educate staff and can be particularly beneficial for new

% hires and for preparing workers for future leadership and management roles. Workforce Development programs often focus
on dzi btslej whiol refers to role-specific training in such areas as finance and technology. dzT pt g U tnamibgldrograms
tend to focus on more generalizedareas, such as communication and time management.

SR Sales Channel Training: The initial and ongoing training of sales channel partners has proven to be an effective use case for

g@ eLearning These programs support efforts to educate and update reseller organizations around product information, and
best sales practices. They can also help to onboard these partner organizations and familiarize them with your company
policies and processes.

= Customer Education: In recent years, customer education and training has emerged as an increasingly valuable initiative.

QE Effective programs that focus on training to enhance product knowledge and the overall customer experience have proven to
increase customer retention while creating greater opportunities for upselling and cross-selling to other product lines and

service offerings. In addition, effective dzq s p b dustgmerfeddcation tends to decrease the costs associated with dzs f bd uj w
customer support activities.
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